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QI XM THV &,& Z RUNV Z IW LHMGHQW
FRP P XQWHV DQG RU DQYDWRQV 1Q * DWAVKHDG
VR H SGRUHWH NH DAXHY WDWDI | HPARXU
FRP P XQW DQG VXSSRUNWHP VR P DNHD
AKDQIH 7KURXJK FUHDWYH LGHDV DUADQG QDVXUH
EDVHG DPWYIWHY Z H HQI DIH GRFDCBHRS®! DQG Z RN
Z W WHP VR VKDUH NQRZ BIGIH DOG W@ DOG JLYH
WHP WH RSSRUMQIW VR KDYH WHUYRIEHY KHDUG
1O RXUFRP P XQIW
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, FDP H\R @Q/H LQWH 1 RUK ( DWAIQ DQG P RYHG \R
%HOWDP  6DOZ HQIQ* DIMVKHDG 1Q Q ,
IRXQGHG' 1QI\ %KW @HV &, & DV D UHVSROVH VR WH
UHVHDURK TXHWRQVILRP P\ WHQ UHFHQWD FRP SBMG 3K

e +tRZ FRXOG , DV DQ DUWLVW DQG FXUDWRU ZRUN
OLYH LQ %9HQVKDP 6DOWZHOO

e $3UH WKHUH RSSRUWXQLWLHV IRU FUHDWLYH VRFL
LVVXHV DIIHFWLQJ WKH FRPPXQLW\"

e +RZ FRXOG FUHDWLYH DFWLYLW\ VXSSRUW SHRSC

e +RZ FRXOG ZH EH JXLGHG E\ WKH FRPPXQLWLHV C

WKH FRPPXQLW\ RUJDQLVDWLRQV WKDW ZRUN LQ

KDW FRXOG LW ORRN OLNH WR OLYH ZRUN DQG ¢

1RZ WHQ \HDUV ODWHU ZH DUH ORRNLQJ EDFN RQ

XQGHUWDNHQ ZLWK UHVLGHQWY DQG DUWLVWY DQ
IDQWDVWLF RUJDQLVDWLRQV ZRUNLQJ LQ WKH FRPF
RSSRUWXQLW\ WR ORRN WR WKH IXWXUH DQG FRQVI
ZKDW ZH ZDQW WR EH +RZ FDQ ZH FRQWLQXH ZRUN
ORRN ZLGHU DQG VXSSRUW RWKHUV RQ WKHLU MRX!
FUHDWLYH FRPPXQLW\ SURMHFWY DQG ZDQW WR FR
*DWHVKHDG DQG EH\RQG :H ZRXOG ORYH WR KHDU

‘U %HQ -RQHV )RXQGHU DQG 'LUHFWRU 'LQJ\ % XWW

YROUGO HP EHY

$QGUHD &DUWHU 'U +DQQDK ODUVGHQ5HEHFFD 3UHVFRWW

&KULVWLQH )UD]JHW 6X]\ 2 +DUD
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*DWHVKHDG KDV D QXPEHU RI FKDOOHQJHYVY DV GR PDQ\
WKH 1RUWK (DVW DQG WKH 8. 7KH DUHD VXIIHUV IURP V
WKURXJK WKH FRQWLQXLQJ HITHFWV RI DXVWHULW\ DQG
IURP *DWHVKHDG %RURXJK &RXQFLO V ZDUG SURILOHV
SRSXODWLRQ DUH LQ WKH PRVW GHSULYHG FLUFXPVYV
FKLOGUHQ WKLV ILIJIXUH LRI KROPOHKRBEGWDUH ZLWKLQ W
PRVW GHSULYHG )RRG SRYHUW\ LV D PDMRU FRQFHUQ
FKLOGUHQ JURZLQJ XS LQ SRYHUW\

&RQYHUVDWLRQV ZH KID/LIG KQWVZDWK BRPPXQLW\ RUJDQ
LQGLFDWH WKDW WKHUH LV FRQFHUQ ZLWK WKH LQFUHL
ZLWKLQ WKH FRPPXQLW\ DQG WKH ODFN RI RSSRUWXQL
IRRG 7KLV UHODWHV WR WKH ORZ FRQQHFWLRQ ZLWK D
QDWXUH LQ WKH FRPPXQLW\ DQG LV VHHQ DV D IDFWRU
7KLV QHHG KDV EHHQ LGHQWLILHG WKURXJK FRQYHUVD
SDUWQHU RUJDQLVDWLRQV

7KH EHQHILW RI DFFHVV WR ERWK FUHDWLYH RSSRUWXC
QDWXUDO VSDFHV IRU PHQWDO DQG SK\VLFDO KHDOWK |
ORVW UHFHQWO\ WKURXJK WKH $00 3DUW\ 3DUOLDPHQW
‘HOOEHLQJ UHSRUW &UHDWLYH +HDOWK 7KH $UWV IRU
'HSDUWPHQW RI (QYLURQPHQW )RRG DQG 5XUDO $IIDLU
7DFNOLQJ OHQWDO ,00 +HDOWK WKURXJK *UHHQ 6RFLDC

'LQI\ U XWWHUIOLHV LV SDUW RI D PRYHPHQW WKDW LV |
FUHDWLYLW\ DQG QDWXUH DQG WDFNOLQJ IRRG SRYHUW
FUHDWLYH DQG FRPPXQLW\ VSLULW WKDW ZH ZDQW WR "
RSSRUWXQLWLHYVY IRU WKH SHRSOH DQG FRPPXQLWLHV W
DQG WKH ZLGHU *DWHVKHDG ERURXJK :H EHOLHYH WKD
DFFHVV WR QDWXUH DQG JRRG IRRG DQG FRQQHFWLRQ\
PHQWDO KHDOWK DQG ZHOOEHLQJ SUHYHQW LOOQHVV I
UHVRXUFHV DQG HQFRXUDJH RXU FRPPXQLW\ WR WKULY

®Z5 &Yaer Y5 »™ AEA CaOYES 6 6 H, a™O™ « BESE»°, Ue 7 ° AdEe é« AEA A6, I A'$, a™MoO™ .
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‘H ZRUN ZLWK D JURXS RI UHVLGHQWY DQG IUHHODC
FRPPXQLWLHY ZH HQJDJH 7KH\ FRPH WRJHWKHU WR
XV DQG DFW DV OHDGHUV DQG YROXQWHHUYV RQ SUF
RXU IXWXUH GLUHFWLRQ WKURXJK GHYROXWLRQ RI
RQ SURMHFWY DQG WKH RUJDQLVDWLRQ DV D ZKRO}
IRRWLQJ DQG OHDUQ WRIJHWKHU :H GR WKLV E\

(QJDJLQJ SHRSOH IURP GLYHUVH EDFNJURXQGV D
SDUWLFLSDWH ZRLWKIHQPOXWEHY 7KH &RPIUH\ 3URM
UHVHWWOLQJ DV UHIXJHHY DQG VHHNLQJ DV\OXP
SHUVRQ V WRZHU EOREFEN S5SDZOLQJ SRDG OHGLFDC
&KDG V &RPPXQLW\ 3BURMHFW D IDPLO\ VXSSRUW
&KHY DQ 2UWKRGR[ -HZLVK JURXS IRU \RXQJ ZRP
QHHGYV

8QGHUVWDQGLQJ WKH KHDOWK DQG ZHOOEHLQJ E
DQG HQJDJLQJ ZLWK FRPRIROQIKWARRP XQLW\ OHG DC
FUHDWHG SURMHFWYVY ZH DLP WR LQFUHDVH FUHD\
SDUWLFLSDWLRQ GHYHORS DQG LPSURYH FUHDW
HQJDJHPHQW LQ ORFDO GHFLVLRQ PDNLQJ 7KURY
FRQILGHQFH EXLOGLQJ D VHQVH RI RZQHUVKLS D
ZHOOEHLQJ

6XSSRUWLQJ VRFLDO LQWHUDFWLRQ DQG HQJDJH
FRPEDW LVRDOMWYLWQXFWXUH DQG PHWKRGRORJ\ C
WR OHDUQ IURP HDFK RWKHU DQG LV FRQVLGHUD!
HDFK RWKHU V H[SHULHQFHY NQRZOHGJH DQG VN
QHZ QHWZRUNV DQG HQFRXUDJLQJ FUHDWLYH SDL
HQJDJHPHQW SHRSOH RI DOO DJHV FDQ EHQHILW
SDUW LQ WKH DUWV DQG LQ WKHLU FRPPXQLW\
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* DWMMKHDG UHMGHQW HOYILRQP HQWQAV FRP P XQIW DQG
FCP DM RUDQVDARQV : HP DSSHG DQG P RQVRUHG WH
QDUDCKDELDW LQ RXUFRP P XQW GDUADERXVWKH WSHV
Rl EHHVZ HKDYH DQG KRZ FIP DM LV DI IHPAQ) Z KHHZ H
@M : HZ RUNHG IQ FRERUMRQ Z W &TP DM $PWRQ 1 RUM 1 RUKXP EUD

8 QYHUAW 1 DYUDCH MRU 6RAHW RI 1 RUKXP EUD 5R\ DO RUARX@XUDO

BRAHW : LG ,QMIXH GFDCRWDQVOMRQV DQG RXUUHMGHQMILRXS 7KH
SIRMIPWZ DV QMDD I XQGHG E\ D1 DARQDO RMAY &RP P XQW ) RXQGDARQ
JUDQWDQG Z DVWH Z LQQHURI * DWAVKHDG &RXQA.OY 7DANIR] &P DIH &KDQIH
$Z DG © HDUWH GRNQJ |RUIXUKHUIXQGIQI VR FROAQXH WLV Z RN

H SRUQI @QG XVH DQG GHYHERSIQ LQR RWHUDUHDVRI * DIMVKHDG
777 GQI\ EX\MAU@HVRU EHHV Rl EHQWKDP

YHQWKDP %AVIAV VIQFH EUQILQI YDURXV JWRZ IQJ
SIRMIFW LIQWH FRP P XQW Rl 9%HQWKDP  6DOZ HD
VRIHWHU Z H KDUH NQRZ BIGJH DQG VW@ VR H S&RUH IGHDV
DURXQG IRRG JURZ 1QJ SUHVHUYDWRQ DQG GMMEXWRQ VR
FRP EDWRRG SRYHIV $PAYIWHY KDYH LOFOXGHG GHYHRSLQJ
KHDOM\ DQG QXWIMRXV GHK\ GLDWMG IRRGVIRP |RRG Z DM

DQG ELSLIRGXFW ®DUQIQI DERXVWMH Z HEEHQJ EHQH W Rl KHLEV DQG \WH

GULIHHOWZ D\ VZ HFDQ FRP SRWV:  HZ RUNHG LQ FRADERUDWRQ Z IV DUAANV

%DUEDLD . HDAQJ 5R\ DOF RUAEXOXDGBRAHW 5+6 +HUE +XE 94 / RFDO

* DIMVKHDG 7KH&RP [UH 3LRMPW7KH &KHY * DMVKHDG ) RRG 3 DUHUKIS

DQG UHMGHQWRI * DWVKHDG 7KH SURMIPALY | XQGHG E\ WH 5+ 6 DQG

* DIMVKHDG ) RRG 3DURHUKIS ZZZ GQI\ EXWAUTHVRW EHQWKDP EMAV

' 1QI\ 9XWIAU @HV# ' XQWRQ 6VDLVKY VIOFH 10
SDURHUKIS Z W 7\ QH' HZ HOW D\ WLV QIOH Z HHN
SWRIWDP P HRI FUHDWYH Z RUINVKRSV VRRN SOFH 1Q WHUQHZ
VSDFH DW XQWRQ 6VBIMKY 7KH SURMPAZ HBRP HG

FRP P XQUWHVIRP WH' XQWRQ DQG 7HDP VDUHDVVR EH

FUHDWYH HQIDUH Z W XV DQG HDFK RWHUDQG VB! DERXW
Z KDAHOH WH Z RX@ @\H R VHH KDSSHQ LQ WHUFRP P XQIW : HZ RINHG 1Q
FRIMERIMRQ Z W 7\ QH' HZ HQN D 7\ QHDQG: HDU3UHVHUYDWRQ 6RAHW
1 DARQDOY IXMDQG * DIMVKHDG &RXQAO7KH SURMIPWZ DVFRP P MMRQHG E\
7\QH' HZHOW D\ ZZZ GIQI\ EXWAUTHVRU WOQHGHZ HQE D\
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Q$SUO Z H WHFHLYHG DQ HP DIOWRP RQH RI RXUUHMGHQWILRXS P HP EHW/
Q IWWKH H SUHWHG WHLUJ IDWXGH DERXWKRZ Z RUINQJ Z I XV RQ WKLY
SIRMPWKDV DI HAMG WHP DQG WHIUIDP IO 7KH Z DOWAG WH SHRS®1Z KR KDYH
LQVSILHG P HVR NQRZ WH P SDRWKH. KDYH KDG RQ WLV FRUQHUR! WHZ RUG

7KH\ Z HUH D VIQI ®1 SDUHQAZ KR KDG MAP RYHG VR WWH DUHD DQG KDG QR ®RFDO
FRQOHPARQV 1DP LOHV RUIUHQGVWKLSV 1Q WH FRP P XQIW DQG | HIDBRQH DQG
MROWG 7KH KDG SUHYIRXMV® JRQH WURXJK WDXP D DQG KDG QHHGHG WHLDS)
' XUQI WH BFNGRZ QWH KDG TXIMWKHUNRE DQG GHALGHG WDWRQH Rl WH
WIQIV WH QHHGHG VR KHDOKDG VR FRP H ILRP FDUQJ DERXWD RWHJ( DUM
DERQIMGH SHRS®IZ KR FRX@ SDWRQ N DQG HOMXMDWP IRUVRIODIU SOQW DQG

ARHOWWHVIQ P\ RZQRRP P XQW —QHHEHGW VHNWHP RXW 7KLY LV Z KHQ WH\
I RXQG %HHV Rl %HQWKDP

$IWUP \ ILUMPAHVR %-KDP Z RUINKRS —UHFRIQVHG WDWMWHHZ HH5($/ /) (
3(2 3/ ( ZKR FDUH DERXVWNH HOLRQP HADV P XFK DV—GG DQG KDG NQRZ BIGIH
DQG @Y WDW-Z DQMG \R BDLD  \WDW/AHKDP FRQUEIQV DRRYMA DQG VAHWAN
DQG UHGHIW Z KR SDWIRQDWD QXUAXUH DQG WUYH VI HMHIRQ WH VXEMPAR \WH
HOMLRQP HOW0 RYIQJ VR YHKDP KDVWDQURWP HG P\ HOMHWDIVRRY

$IWIUEHFRP 1QJ LQYROHG 1Q %HHV Rl %HQWKDP WH FRP SGMG DQ $FFHW
FRXUH LQ 6 FLHQFH DW DWMVKHDG &R@UH WXG\ LQJ EIRBRJ\  EIRFKHP MM

FKHP MA) DQG DGYDQFHG P DIV 7KH\ UHFHLYHG D GIMAQPWRQ DQG VHRXUHG D
SOFH DWL RUMXP EUD 8 QLYHUAW VR WXG\ D GHIUHH LQ ( QYILRQP HQWDCE FLHQRH

—Z DQMR WD RX DOXDADV D LRRM R DQVIMRQ \ RX KDYH EHHQ LOMILDOR

WDQURWP 1QJ P\ @H 7KHHFRQQHARQY GDLOIQIV DQG HOFRXWDI HP HQW KDYH QRW

RQD SX\VKHG P HVR IXG. HOYILRQP HOBQP IX@WP HEXWDUHVHSIQ) LOR WH Qv
R P\ FKIGH DQG HHY ROHWH. LOMDPWZ W <RX YHEHHQ SDUARI P\ KHDAQJ
MXUQH  EHDXVH\ RX YH SHMMMQWD DQG JHMD ZRINGIQP \ FRP P XQW DQG

QHYHUUHAMPWMG DFFHW <RX YHD@EHHR LOVSIUQ) SDWIRQDM XQGHWBQAQ) DQG

Z KI®I—YH EHHQ RYHUKHH QDYLI DWQJ SDUHQMRRG WXGLHY DQG Z RN —YH QHYHJIHDV
H FOGHG $VERQ DV\ RX FROMXH FU-DWYH FROQHPARQY Z LW WL FRP P XQW ZH

DUHKHH ZHKHDU\ RX <RX DUHP DNQJ D KXJHLP SDFW






























